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Project Status Report 
Fayetteville Street Renaissance Phase I/ 
Conversion of Martin/Hargett Streets 
 
Background 
 
Phase I of the Livable Streets Downtown Plan consists of the planning, investigation and design of 
the street construction, streetscape and pedestrian environment for the 100 – 400 blocks of 
Fayetteville Street. It also calls for the implementation of a two-way traffic pattern on Hargett Street 
between West and East Streets and Martin Street between Dawson and East Streets. 
 
In September, the team of Mulkey Engineers & Consultants, Cooper Carry, Martin Alexiou Bryson 
and Reynolds & Jewell was hired by the City of Raleigh to develop alternatives for the Fayetteville 
Street Renaissance. Following is a summary of the history of the project, options presented at a 
public meeting and discussion of alternatives for City Council’s consideration. City Council is being 
asked to choose a conceptual scheme, determine whether to open the 100 block, and approve 
parking orientation, as well as authorize a public hearing on Fayetteville Street in December. 
 
Project History 
 
The Fayetteville Street Renaissance project emerged from the Livable Streets planning process and 
the Livable Streets Downtown Plan that was adopted by City Council on May 6, 2003. This year-long 
process concluded with a four-day series of charrettes, which focused on knitting together and 
prioritizing hundreds of concepts and ideas into a series of actions and strategies. From this, the 
“Five in Five” was born. Five in Five outlines five action steps that participants felt were top 
priorities in the revitalization of downtown. They are: 
 
(1) Renaissance of Fayetteville Street; 
(2) Development of a Convention Center and Hotel; 
(3) Improvements to the Pedestrian Environment; 
(4) Regulatory Reform; and 
(5) Downtown Management. 
 
Purpose of Project 
 
The Fayetteville Street Renaissance project is designed to restore Raleigh’s “Main Street” to its 
former grandeur and provide an impetus for economic revitalization by creating a ceremonial 
corridor and premier downtown address for offices, events and cultural activities. Objectives, as 
outlined in the Livable Streets plan, include restoring the vista to the Capitol, focusing on the 
creation and expansion of the downtown retail core, maintaining a pedestrian priority and creating an 
attractive, well-lit, safe environment that links office and residential areas to amenity areas. 
 
It was also suggested that Hargett and Martin be converted to two-way. The goal is to create a 
pedestrian-friendly environment along these thoroughfares, which serve as a link from office and 
residential areas to restaurants, retail shops, museums and art venues. Because the streets intersect 
Fayetteville Street, the conversion is essential to the project’s success. 
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The top action items identified in the Livable Streets Plan that are addressed in this project include: 
 
(1) Making active uses mandatory for ground floors fronting Fayetteville Street and providing incentives to encourage 
economic development. This would be accomplished by filling in development gaps; opening available 
blocks to vehicular activity; establishing a clear vista to the Capitol; and creating outdoor festival and 
performance space, along with a parade route. 
 
(2) Requiring pedestrian-oriented ground level uses with a high level of detail (i.e. inviting doorways, windows, awnings 
and overhangs) along the sidewalk edge in downtown. This would be accomplished by connecting existing 
and emerging neighborhoods to Fayetteville Street; studying further east/west street conversions 
from one way to two way; investigating federal funding sources; and connecting the TTA Regional 
Rail Station with pedestrian linkages. 
 
Proposed Concepts and Typical Sections 
 
During public meetings October 14 – 16, three design concepts were presented for public comment. 
A consensus emerged during the meetings, with the public favoring the “Civic A Scheme” with trees 
incorporated in the design. A clear majority also favored opening the 100 block to create a parade 
route and a clear vista to the Capitol; incorporating parallel parking to support retail visibility and 
upscale retail programming; and creating 18 – 20 feet of sidewalk space with additional space for 
public areas and amenity zones for festivals and events. 
 
City Council is being asked to decide which conceptual scheme it prefers, whether to open the 100 
block to traffic and whether to move ahead with parallel parking. The preliminary cost estimate of 
each concept (not including design) follows under each option below. 
 
A vicinity map follows on page 6 of this report, showing the project location in the heart of 
downtown. Renderings of conceptual schemes and typical sections are also included for review on 
pages 7 – 11. 
 
 
Main Street Scheme: 
 
Two 11-foot travel ways centered in the corridor with parallel or angled parking. Signals to be added 
at Davie, Martin and Hargett streets, with option of adding at Morgan should the project connect in 
front of the Capitol. Interest along the corridor is enhanced with appropriate plantings, artwork and 
open spaces. Intersection bulb-outs enhance the crosswalk areas for pedestrians and create additional 
programming opportunities for sidewalk cafes and artwork spaces. However, the design limits 
options for festivals and parades, and constricts the view to the Capitol and of retail shops. This 
option represents the basic proposal from the Livable Streets Plan applied to field survey and actual 
ground conditions; it is not unlike other streets in Raleigh. Preliminary cost estimates for 
construction are $8,462,910 for this alternative.* There was minimal public support for this option. 
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Civic A Scheme: 
 
Two 11-foot travel ways centered in the corridor, with parallel or angled parking. Signals to be added 
at Davie, Martin and Hargett streets, with option of adding at Morgan should the project connect in 
front of the Capitol. Interest along the corridor is enhanced by thematic elements along the street 
with vertical components (such as the columns shown). The major intersections would be enhanced 
with larger vertical elements and by the addition of artwork and open space. The street would create 
a vista to the Capitol, and allow flexibility for programming and festivals. It is also unlike other 
streets, differentiating it as Raleigh’s “Main Street.” By opening the 100 block, it would also create an 
unimpeded parade corridor. Preliminary cost estimates for construction are $8,485,000 for this 
alternative, including the cost of opening the street to the 100 block. This was the favored option 
during the public meetings. 
 
Civic B Scheme: 
 
A central area of significant width (26 feet is show for discussion purposes) that is programmable for 
festivals, events and parades as well as daily/weekly use for exhibitions and open space. Eleven-foot 
travel lanes would line either side of the open area, with adjacent 9-foot parallel parking lanes and 16 
feet of sidewalk space. Mast arm signals to be added at Davie, Martin and Hargett streets, with 
option of adding at Morgan should the project connect in front of the Capitol. Curb lines are linear 
with no bulb-outs, enhancing the view, creating a more civic perspective and enhancing the 
programming opportunities for the street during festivals and parades. There is no other street like 
this in Raleigh. Preliminary cost estimates for construction are $8,392,000 for this alternative.* Some 
support from arts/festival stakeholders, but public voiced concerns on safety. Others rejected the 
concept because they felt it represented the current Fayetteville Street Mall design. Another potential 
issue is whether there is sufficient resources to program the street on a daily basis. 
 
Martin/Hargett Conversion from One-Way to Two-Way: 
 
This aspect of Phase I involves the study and design of the two-way conversion, signal modifications, 
and parking and loading areas on Martin Street from Dawson to East Streets, and on Hargett from 
West to East Streets. Martin Alexiou Bryson has completed traffic data collection, and will soon have 
traffic modeling, parking/loading zone studies, and signal plans and timing diagrams completed. The 
firm is also coordinating with the North Carolina Department of Transportation on signals. The 
team is working with the News & Observer to ensure that issues related to its special needs are 
addressed. Public support on this aspect of the plan was favorable. 
 
* Option to Connect to Morgan Street with Minimum Parade Route Section is estimated at $100,000. 
 

 4



 5

Public Consensus 
 
Of the three design options presented, public support quickly developed for the “Civic A Scheme.” 
Additional issues related to this are explained below in more detail. 
 
100 Block:  Almost everyone who attended the public meetings asked that the 100 block be 
opened to traffic. There were several reasons for this. They felt that continuity was important to the 
retail success of the street. Many also wanted to ensure that a parade route would be created, fulfilling 
the concept of the ceremonial corridor. Finally, many felt it was important to open the area so as to 
achieve a clear vista to the Capitol. 
 
Trees: The majority of those in attendance asked for trees to be incorporated in the design, as long 
as the trees could be pruned and maintained so as not to block the vista to the Capitol. A sizable 
number preferred “greenery” as opposed to trees, noting maintenance issues. 
 
Parallel Parking: While some attending the public meeting were clearly in favor of angled 
parking, that sentiment changed during the course of the meeting. The consensus developed for 
parallel parking for several reasons. First, it best supports retail visibility and upscale retail 
programming. Second, it ensures visual continuity down the Main Street. And third, parallel parking 
will help calm traffic and create a pedestrian-friendly environment. 
 
“Great Street”: Those in attendance wanted to ensure that the City took the opportunity to 
create a street like no other street. Many expressed the desire to see a street that stood out and stood 
apart from Main Streets in other cities. Those at the meeting felt that Civic A clearly achieved this 
goal because it addressed objectives in the Livable Streets plan but did it with design options that 
could be unique to Raleigh. 
 
Anticipated Activities and Schedule 
 
Following the public meetings in October, the options above are being submitted to City Council on 
November 5 for selection of a conceptual scheme, and decisions on 100 block treatment and parking 
orientation. In addition, Council is being asked to authorize a public hearing on December 2 for 
review and approval of the final design. Another public meeting is tentatively planned for November 
20 to allow for development of a more detailed design, based on Council’s actions of November 5. 
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